
FINDEP CONSULT

MILAN, DECEMBER 2025

Your Modern Finance Partner in Italy for Clarity, Insight and Execution



We build and strengthen Finance functions for companies
navigating growth, transformation or M&A. We ensure your
numbers are accurate, meaningful and ready to support fast,
confident decision-making.

We start with the foundations: clean accounting, reliable
reporting and a data structure that works for all stakeholders.
From there, we develop modern FP&A capabilities that turn
data into insight and insight into action.

With over 25 years of international and post-M&A experience,
we know how to bring clarity, structure and control to
organisations that are evolving faster than their Finance
systems. We don’t just advise. We execute, working alongside
your teams to deliver clarity, insight and lasting results.

WELCOME TO FINDEP CONSULT -
 YOUR MODERN, EXECUTION-DRIVEN FINANCE PARTNER IN ITALY.



FinDep Consult provides a full suite of modern
Finance solutions designed for organisations
operating in Italy during growth, transformation or
M&A. 

Interim CFO and Finance Leadership
 

FP&A Setup and Transformation
 

Operational Financial Modelling (OFM)
 
Management Reporting and Insights
 
Post-M&A Financial Integration
 
Finance Function Build-Out
 
Cash Flow and Performance Management
 
Training and Upskilling for Finance Teams
 

OUR SERVICES



WHAT IT IS
In periods of rapid growth, restructuring or transformation, numbers and processes
may become obsolete and no longer respond to the evolving needs of the
organisation. In these moments, Finance must quickly realign to restore clarity,
reliability and control. 

We support companies precisely at these turning points, rebuilding or reshaping
the Finance function so it reflects the new reality and enables confident, informed
decision making.

FINANCE BUILD-UP:
CREATING FINANCE

PROVEN IN PRACTICE

We applied this approach in the Middle East,
where a rapidly expanding company lacked any
structured Finance function.

We built the foundations, established reporting,
clarified processes and created full financial
visibility. Finance moved from chaos to clarity,
enabling leadership to manage growth with
confidence.



WHAT IT IS
Acquisitions often create complexity: different systems, inconsistent reporting, unclear
numbers and limited visibility. After a deal, organisations must quickly realign processes,
data and controls to operate as a single, coherent business.

We support companies in navigating the critical post-acquisition phase. 
We stabilise Finance operations, unify reporting, align accounting policies, structure data
flows and create a clear, reliable financial picture for management and shareholders.

Our objective is simple: turn a newly acquired entity into a transparent, well-managed, high-
performing part of the Group.

POST-M&A FINANCE
INTEGRATION

PROVEN IN PRACTICE

For a global group, we transformed a newly
acquired Italian entity with fragmented
processes and no visibility. 

After implementing the Group ERP,
standardising Finance and building reporting
and profitability tools, Leadership gained full
control and the business improved revenue and
profit within months.



WHAT IT IS
Modern organisations need more than reports — they need insight, clarity and forward-looking
Finance that guides business decisions.

We build and transform FP&A functions so leaders have reliable forecasts, meaningful analysis
and a clear view of performance. We create structures that link strategy, budgeting, forecasting,
profitability, KPIs and operational drivers into one coherent decision-making system.

Our FP&A approach ensures that numbers don’t just describe the past; they explain the present
and shape the future.

FP&A SETUP &
TRANSFORMATION

PROVEN IN PRACTICE

For several international and Italian
organisations, we rebuilt FP&A from the
ground up. In one case, a fast-growing
company had no forecasting, profitability
insight or link between Finance and
Operations.

We designed the FP&A framework, built
forecasting and budgeting tools, introduced
driver-based models and dashboards.
Leadership gained visibility, control and
confident decision-making.



WHAT IT IS
Most financial models show numbers - an OFM shows the business.
It is a dynamic, structured modelling system that connects operations, finance and strategy
into one integrated environment.
Our OFM reflects how the organisation truly works: drivers, volumes, processes, margins,
cash flows, KPIs and scenarios - all linked together. It becomes the single source of truth for
planning, forecasting, decision-making and risk evaluation.
Unlike traditional Excel models built for a single project, our OFM is a living system. It
evolves with the business, supports day-to-day decisions and provides leadership with
clarity, transparency and full financial visibility.

OPERATIONAL FINANCIAL
MODELLING (OFM)

PROVEN IN PRACTICE

A multinational manufacturer relied on HQ
for forecasting, leaving local management
without visibility to make operational or
strategic decisions.

 We built an OFM and internalised the
modelling process. The CEO gained reliable,
real-time forecasts, rapid financial studies
and full decision autonomy. Cash flow, tax
planning and scenario simulations became
accurate, fast and aligned, finally enabling
confident performance management.



TESTIMONIALS

SENIOR FINANCE LEADER, GLOBAL
PROFESSIONAL SERVICES

WHAT OUR CLIENTS SAY ABOUT US

Anastasia, Founder of FinDep Consult, made an immediate
impact on our Italian operations. She quickly understood
our challenges, elevated IFRS reporting standards and
stabilised newly acquired entities. 
She combines strategic perspective with strong technical
precision, consistently delivering accurate, high-quality
work under pressure. 
A highly reliable partner for senior-level Finance support.

Our financial operations were always in safe hands with
FinDep Consult. 
They bring structured thinking to complex situations and
translate issues into clear insights for decision-makers.
They consistently went beyond expectations, stabilising
Finance operations and building confidence across the
organisation. Their contribution was truly significant.

FINANCE DIRECTOR, GLOBAL FINANCIAL
SERVICES

HEAD OF FINANCE, AUTOMOTIVE MANUFACTURING

Anastasia played a key role during a period of rapid expansion and major operational changes. She and her Team
strengthened management accounting, improved budgeting and cost control, and ensured transparent reporting to
regional and global headquarters. The Financial Model they built became a critical tool that enabled us to manage
operations with confidence and make informed decisions. Their disciplined and professional support allowed us to
execute new product launches, model changes and production scale-up effectively.

FinDep Consult significantly improved our Accounting
and Finance setup, introducing a robust cash-flow
forecasting tool, streamlining reporting and compliance,
and delivering faster, higher-quality data that gave
management clear and reliable visibility.

COUNTRY MANAGER, RENEWABLE ENERGY



Financial & Insurance Services - FP&A Transformation, Reporting,
Integration, Financial Modelling

We support organisations across multiple industries, bringing
structured Finance, clarity and execution capabilities tailored to
each sector’s needs.

INDUSTRIES WE SERVE

Manufacturing and Industrial - OFM, Cost Control, Profitability &
Performance Management, FP&A

Energy & Renewables - Budgeting, Project Finance, Operational
Modelling, Cash Flow Governance

Real Estate & Property Management - Portfolio Performance,
Management and Investors’ Reporting, Service-Cycle Optimisation

Technology & Digital Services - Scalable Finance Structures, KPI
Frameworks, Forecasting Engines and Management Reporting
Systems for Growing Organisations.
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YOUR FINANCE BUSINESS PARTNER IN ITALY

GET IN TOUCH


