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The Problem Nobody Names Directly

Most organisations do not suffer from a lack of data. They suffer from a lack of trust in the data
they already have.

Management meets. Numbers are presented. Questions are asked. Then more time is spent
reconciling figures, validating assumptions and chasing explanations than discussing strategy,
pricing, allocation or growth. The meeting ends. Decisions are deferred. The cycle repeats.

This is not a reporting problem. It is a management capability problem — and in PE-backed
environments, during post-acquisition integration, or at any inflection point of scale, it can
become an existential one.

Lenders require covenant compliance. Investors require performance visibility. Management
requires the confidence to act. When financial information is fragmented, inconsistent or
simply not trusted, all three are compromised simultaneously.

The Diagnostic Question

Can your management team answer the following without scheduling a follow-up call? — What is
our cash position in 30 days? Where are we losing margin and why? Which revenue streams are
growing sustainably, and which are masking deterioration? If the answer requires reconciliation,
the problem is already present.

Why Financial Visibility Disappears

Financial visibility is not lost suddenly. It erodes — gradually, predictably and almost always
for the same structural reasons.

Complexity Outpaces Reporting

Acquisitions, geographic expansion, new business models and organisational growth
generate complexity faster than traditional reporting structures can adapt. What worked at
€10M revenue becomes inadequate at €50M. What was manageable across two entities
becomes opaque across six. The information still exists — it is simply no longer organised in
a way that supports decisions.

Functions Operate in Isolation

Accounting focuses on compliance and close. FP&A focuses on forecasting models.
Operations focus on execution metrics. Technology teams focus on systems. Each function
produces valuable information. Few professionals combine the technical depth, business
understanding and strategic perspective required to connect these streams into a coherent
view of the organisation.

The result is a Finance function that produces reports rather than insight — and a
management team that cannot act with confidence on what it receives.



The Absence of Integrated Finance Leadership

This is the gap that most organisations underestimate. Interim Finance leadership — deployed
at the right moment — provides exactly this integration capability. It is not a permanent hire. It
is a focused intervention, designed to restore visibility, rebuild trust in information and establish
the analytical foundations that support long-term performance.

Observed in Practice

A mid-market professional services group operating across four European jurisdictions had robust
local accounting in each entity. Consolidated management accounts were produced monthly. Yet
the CFO could not reliably answer which service line was generating cash and which was
consuming it. The information existed across four systems in three currencies. No one had ever
connected it. Within ten weeks of engagement, a consolidated operational model was in place.
The answer was visible for the first time.

The Financial Clarity Transformation Framework™

The Financial Clarity Transformation Framework™ is a proprietary methodology developed
by FinDep Consult through more than two decades of Finance leadership, post-acquisition
integration and transformation engagements across ltaly and international markets.

Its design is grounded in a single conviction: financial clarity is not produced by systems,
software or additional reporting. It is produced by the ability to understand business
economics, challenge assumptions, connect operational drivers to financial outcomes and
translate information into insight that management can act upon.

The Framework is structured around four progressive stages. Every organisation enters at a
different point. Implementation is always adapted to the specific complexity, urgency and
management requirements of the business.

Stage Focus Management Outcome
01 Rapid Visibility Restoration Outcome
JYSSSSSNNE | dentification of critical information gaps, Management gains immediate

02

Validation

key business drivers and management
priorities. Immediate reconstruction of the
financial picture using available data, with
professional judgement applied where
necessary.

Reconstruction of Financial Reality

Validation of financial information,
alignment of reporting logic across entities
and functions, and strengthening of
confidence in results. Every assumption is
challenged and tested against operational
reality.

visibility over cash, performance
and risk — typically within the first
two to four weeks.

Outcome

Trusted numbers. Management
can rely on what it sees and act
without qualification or follow-up
reconciliation.



03 Operational Control & Governance Outcome
Integration Integration of financial and operational ~ Greater control, accountability and
information, forecasting processes and  the ability to anticipate rather than
performance management disciplines. react.
Finance becomes a real-time management
tool, not a month-end reporting exercise.
04 Planning & Value Creation Outcome
Strategic Scenario modelling, investment analysis, Clarity  transformed into
capital allocation planning and long-term  competitive and financial
performance optimisation. The financial advantage.

environment
strategic decision-making.

becomes a platform for

The Seven Dimensions of Financial Visibility

Financial clarity is not a single measure. It is the simultaneous, connected visibility across
seven operational dimensions. The absence of any one dimension creates a blind spot. The

absence of several creates risk.

Cash Visibility
Liquidity position, cash generation capacity
and forward funding requirements — the

foundation of financial stability and the first
question any investor or lender will ask.

Margin Visibility

Profitability by product, service line, customer,
project and geography — enabling pricing
discipline, resource prioritisation and informed
investment decisions.

Working Capital Visibility

Receivables, payables, inventory and cash
conversion cycles — directly affecting
liquidity, funding efficiency and the ability to
scale without cash strain.

Strategic Visibility

Forward scenarios, investment options, risks
and long-term outcomes — the information
required to make capital allocation decisions
with confidence.

Revenue Visibility

Sustainability of revenue streams, growth drivers
and forward trend identification — distinguishing
genuine growth from one-off uplift or channel
deterioration.

Operational Visibility

The drivers behind financial results —
connecting what the business does with what the
numbers show, and ensuring management
understands the relationship between both.

Performance Visibility

Financial and operational results measured
against targets — with the analytical depth to
distinguish structural trends from temporary
variance.

Together, these dimensions form a complete management view of the organisation — one
that translates data into understanding and understanding into action.



The Operational Financial Model™ (OFM)

At the centre of the Financial Clarity Transformation Framework™ is the Operational Financial
Model™ — a proprietary analytical methodology developed by FinDep Consult as the
structural engine of financial clarity.

The OFM is not a template, a software product or a dashboard. It is a methodology — a
structured analytical environment that connects financial data, operational drivers,
assumptions, forecasts and management reporting within a single coherent framework.

What makes the OFM distinct is its direct connection between business activity and
financial outcome. It does not simply aggregate historical data. It models the economics of
the business — how decisions, activities and external factors translate into the numbers
management sees.

As clarity increases, the OFM evolves. It begins as a visibility and control environment. It
develops into a platform for forecasting, performance management, scenario analysis and
investment evaluation. Organisations that operate with an OFM in place do not simply report
their past — they manage their future.

The OFM in Practice

A manufacturing group operating across lItaly, Germany and Central Europe completed an
acquisition that tripled its entity count. Existing ERP systems were incompatible. Local finance
teams operated independently. Post-acquisition, management had no reliable consolidated view
of working capital, margin by plant or cash generation by entity. An OFM was built within six weeks
— integrating data from three systems, two currencies and four reporting structures. The result
was a single management environment used weekly by the CFO and monthly by the Board.

How We Work

The Financial Clarity Transformation Framework™ is delivered through Interim Finance
Leadership, Post-Acquisition Integration and focused transformation engagements. We do not
offer generic advisory. We work inside the organisation — as part of the management team
— with direct accountability for outcomes.

Our approach is built on four non-negotiable principles:

— Business perspective first. We understand how the organisation creates value before
we evaluate how it is measured. Finance serves the business — not the other way
around.

— Evidence-based analysis. Decisions and recommendations are grounded in data,

operational reality and tested assumptions. We challenge what we are told. We verify
before we conclude.

— Independent and objective. Our role is to identify what is true, what is at risk and what
actions best support sustainable performance. We are not aligned to any system
vendor, software platform or service provider.



— Integrated execution. We bridge the traditional separation between Finance,
Operations and Technology — because financial clarity requires all three to be
connected.

The combination of ACCA-qualified accounting expertise, FP&A capability, Finance
leadership experience across ltalian and international markets, and strong technical literacy
allows us to operate at every level of the organisation simultaneously — from transaction
processing to Board reporting.

Our clients include PE-backed companies navigating post-acquisition complexity, founder-led
businesses at scale inflection points and international organisations requiring interim Finance
leadership during periods of transition or transformation.

Conclusion: Clarity Is Not a Reporting Exercise

Organisations create value when management can see clearly, trust what they see and act
without hesitation. This is not a function of having better software, larger Finance teams or
more reports. It is a function of having the right analytical environment, the right leadership
and the right methodology.

The Financial Clarity Transformation Framework™ exists because the cost of unclear,
untrusted or fragmented financial information is not abstract. It manifests in deferred decisions,
missed covenant triggers, misallocated capital, underperforming acquisitions and value that is
created operationally but never captured strategically.

Financial clarity creates confidence. Confidence enables decisions. Decisions drive
performance. Performance creates value.
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Start the Conversation

Whether you are navigating post-acquisition complexity, a period of rapid growth or a transition
in Finance leadership, the starting point is an honest assessment of your current financial

visibility.
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